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Dear Friends

IAM EXCITED fo welcome you fo the
2021 Annual Report of LifeSpring Health Systems.
In the following pages you will see some of the
highlights of our services over the past year.

To start this year's review, | want to take the
opportunity to honor and thank our recently refired
President/CEQ, Dr. Terry Stawar. Dr. Stawar’s vision,
direction, and leadership provided the framework for
LifeSpring to rapidly grow in a short period of fime.
In the year 2011, LifeSpring served 8,400 patients.
Just ten years later, in the year 2021, LifeSpring
served nearly 15,000. Thank you, Dr. Stawar, for
all you've done for our communities. The impact of
your work and vision cannot be overstated.
Congratulations on your well-earned refirement!

Throughout our history, LifeSpring’s Board of
Directors, management teams, administrative staff,
and front line clinicians have adapted to the
changing landscape around us. We have provided
urgent physical and psychological healthcare
following natural disasters and other unexpected
occurrences. We've adapted fo ensure services are
appropriate and accessible during epidemics- and
now a global pandemic! Most importantly, we have
provided consistent high-quality care for common
health concerns, such as well child visits, depression,
anxiety, hypertension, and diabetes.

COVID-19 has shown us how fragile healthcare can
be. Disruption to services leads to greater disparities
and poorer outcomes for medically underserved

and marginalized populations. Research has long
established that 80% of health outcomes are
determined by the things that influence health,

not access to or the quality of clinical care. These
things include health behaviors such as tobacco use,
alcohol use, diet and exercise, and substance use.
Social and environmental factors, such as education
and employment, are also important factors, as are
influences in the physical environment, including
safe and stable housing, and air and water quality
and safety.

To address these factors, we are working fo better
identify, address, and overcome barriers which limit
the achievement of positive health outcomes and
health equity. We continue our work in improving
the infersectionality between communities and
systems and how they influence care and outcomes.
We are looking at how our own system can be
improved to meet every patient where they are,
and improve access fo and quality of care wherever
possible. It is through these targefed initiatives that
we can improve health equity among all patients in
all communities.

In closing, | want to extend my thanks to our Board
of Directors, our Foundation Board of Trustees,
supporters, and communities. | want fo extend my
sincerest thanks fo our patients and our staff. We
know you have a choice, and we are proud you have
chosen us.

Sincerely,
Beth Keeney, DrPH, MBA
President,/CEQ

CELEBRATING

Dr. Terry Stawar

Terry Stowar, EdD, came to LifeSpring as Chief Executive Officer in 1999 with 20 years
experience in the behavioral health field. During his 22 year tenure, he led the biggest
expansion in LifeSpring’s history. Dr. Stawar led the charge to establish LifeSpring as a premier
community mental health facility in the early 2000s by establishing new and innovative
programs, such as expanding Turning Point Center, implementing a forensics program, working
with community leaders to create the LifeSpring Foundation of Indiana, and JeffBook, a
bookstore that focuses on workforce development for our patients. Dr. Stawar also led the
movement of LifeSpring’s headquarters to downtown leffersonville, ensuring our services are
visible and available. Perhaps the most transformational changes include the implementation of
the “Federally Qualified Health Center” program in 2015. The FQHC designation helped bring
in more fiscal stability for LifeSpring and also provided

much needed primary care services for our communi-

ties. In addition, Dr. Stawar led the team to expand

LifeSpring’s footprint in 2018 by merging with

Southern Hills Counseling Center, the community

mental health center to LifeSpring’s west. This

merger resulted in adding five new counties to

our footprint and 200 staff. Under Dr. Stawar’s

leadership, LifeSpring grew to be a $40 million

dollar agency that serves nearly 15,000 patients

across 11 counties in southern Indiana. LifeSpring is

incredibly grateful to Dr. Stawar for his commitment

and dedication to our mission, and we wish him all

the best in his well earned retirement.
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Chairmen’s Letter

LifeSpring Health Systems saw many changes in 2021—and
the ongoing COVID-19 pandemic was the impetus for a good
number of those changes. But, as was true in the early days
of the pandemic, LifeSpring staff adapted and found new
and effective ways to address the physical and mental health
needs of the thousands of people who call our eleven-county
service area “home.”  Their dedication to the provision of
services is both admirable and remarkable.

Perhaps the most significant change in 2021 was the
refirement of LifeSpring’s long-time Chief Executive Officer,
Dr. Terry Stowar. During his more than twenty years af the
helm of LifeSpring, Dr. Stawar transformed LifeSpring from a
relatively small mental health center to an organization that
provides primary care and mental health services to eleven
counties across southern Indiana. We are enormously grateful
to Dr. Stawar for his vision and leadership over those many
years and wish him a retirement filled with much happiness.

With Dr. Stawar’s retirement, the LifeSpring Board of Directors
faced the daunting task of hiring a new CEQ. Following an
exhaustive, nationwide search that generated much inferest
and many applications, the Board realized that our next CEQ
was already working for LifeSpring and selected Dr. Beth Keeney
for the job. Dr. Keeney has demonstrated an unyielding
commitment to ensuring the availability of quality,
comprehensive, infegrated services to every individual in every
community across  LifeSpring’s service area. She was
instrumental in expanding LifeSpring’s menu of services to
indude primary health care and has spoken passionately
about the importance of infegrating the provision of primary
and behavioral health care. It is abundantly clear that selecting
Dr. Keeney was a stellar decision that will benefit our
organization and the communities we serve for years fo come.

We would be remiss if we failed to acknowledge the vital work
of LifeSpring’s Diversity, Equity and Inclusion Committee this
past year and thank the employees who serve as members of
the Committee. It is impossible to overstate the value of their
work, and we are confident the Committee’s activities will
make LifeSpring an even better organization.

The LifeSpring Foundation of Indiana saw a very successful
year as well. Some important accomplishments to note are:

e The willingness fo re-engage and re-connect after the
pandemic translated info the Foundation’s most
successful year yet — donations reached just under
$90,000 to support the Foundation.

e In addition, while still being restricted in live meetings,
the Foundation held its first virtual event for Tacos and
Trivia. It was the most successful Tacos and Trivia to date,
raising over $20,000.

The annual fund compaign was held in the summer and
was a great success with over $36,000 being pledged
by 151 donors. This was a 30% increase in the amount
of funds pledged from our previous campaign in 2020.

The Foundation held its very first Dream Vacation
raffle fo coincide with Giving Tuesday 2021 and raised
over $7.700.

We had a record number of scholarship applications from
high school seniors and 8th graders during our spring
scholarship program and gave out over $6,000 in
scholarships.

Finally, as we finished up 2021, the LifeSpring Foundation
brought on new board members and began planning and
preparing for its first strategic plan. The plan will help the
Foundation re-focus and set our sights to the future as we
work with a larger community footprint of eleven counties
and the responsibility that comes with such a large territory.

As Chairmen of the LifeSpring Health Systems Board of
Directors and the LifeSpring Foundation of Indiana’s Board of
Trustees, we are very proud of what we have been able to
achieve and want to thank LifeSpring staff, Board members,
and volunteers who helped make 2021 o success. We
appreciate your ongoing support and look forward to a bright,
healthy 2022 for our communities.

Randy Dennison

Chair -
LifeSpring Health Systems
Board of Directors

Vern Eswine
Chair -

LifeSpring Foundation of
Indiana Board of Trustees

Leadership

LifeSpring Health Systems Board of Directors

Randy Dennison, Chair — Spencer County
Chris Hollinden, Chair Elect — Perry County
Jackie Young, Secretary — Clark County
Alan Smock, Treasurer — Dubois County
Wendy Broughton — Crawford County
Melissa Campbell — Jefferson County

FoCUS

Darnell Jackson — At-Large

Kenny Kavanaugh — Clark County

Paul Kiger — Floyd County

Ray Oppel — Washington County

Rossina Sandoval-Monsivais — Dubois County
Emily Stumler — Harrison County

Denise Eden — Scott County

LifeSpring's Executive Management Team

Beth Keeney, Dr.PH, MBA, Chief Executive Officer

Misty Gilbert, LCSW, Chief Operating Officer

Nick Clark, Executive Vice President & Chief Financial Officer

Wanda Booker, BSN, Senior Vice President of Nursing

Meara Grannan, LCSW, Senior Vice President of the Metro Division

Joe Higgins, LCSW, Senior Vice President of the Eastern Division

Karen Jones, MBA, Senior Vice President for Human Resources & Administration
Stacy Moore-Nolan, LCSW, Senior Vice President of the Westem Division

Lauren Perryman, LCSW, Senior Vice President of Recovery Services

Christian Rice, Senior Vice President of Information Technology & Chief Information Officer
Eric Yazel, MD, Senior Vice President for Medical Services and Chief Medical Officer
Chuck Anthony, MBA, Vice President of Residential Services

Kacie Chase, MBA, Vice President for Performance Improvement

Amanda Davis-Houchen, FNP, CARN-AP, CEN, Vice President of Community Health-Metro
Christine Grider, Vice President of Accounts Receivable

Eric Jaggers, MD, Vice President for Psychiatric Services

Marshall Lowery, Vice President of Facilities

Mary Roby, MSHR, Vice President of Human Resources for Western Division
Stephanie Taylor, Vice President of Business Services

Elizabeth Gregory, Executive Administrative Assistant

LifeSpring Foundation of Indiana Board of Trustees

Vern Eswine - Chair Chris Bottorff Nicholas Stein, Esq.,
Jennifer Cooper — Co-Vice Chair Dr. Travis Haire Julie Straight
Cheryl Seeders — Co-Vice Chair Katie Morgan Dr. Beth Keeney, Ex-Officio

J. Todd Frossard - Secretary Honorable Daniel Moore

Nick Clark — Treasurer



Area Office Leadership

Chuck Anthony, MBA, Vice President of Residential Services
Terri Backherms, LCSW, Washington County Clinical Manager

(Christina Beeler, LCSW, Perry/Spencer Clinical Manager
Joe Blandford, LCSW, Director of Forensics Program

Stacy Bishop, LCW, Assistant Vice President of Recovery Campus
Kayla Cannon, LCSW, Harrison County Assistant Clinical Manager

Jessica Cooper, LCSW, EAP Manager

Michelle Emmons, LCSW, Orange,/Crawford Clinical Manager
Kim Gessford, LCSW, Children and Family Services Clinical Manager
Dustin Hawkins, LCSW, Assistant Vice President of Crisis Inferventions

Kayla Lynch, LCSW, Scott County Clinical Manager
Shonita Flamion, LCSW, Ausfin Clinical Manager

services

Behavioral Health

o 24/7 disis response
Acute stabilization services
(ase management
Home hased services
Individual & group therapy
Peer Recovery Coaches
Psychiatric & nursing serivces

State hospitalization admission & transition services

Semi-independent living services
Supported group living
Trauma focused senvices, including EMDR

Primary Care Services
Preventative health care
Routine screenings
Well woman care
Obstetric care
[mmunizations
Infectious disease care
Nutrition services
Reproductive healthcare
Chronic disease management

Tiffany Johnson, LCSW, Adult Behavioral Services Clinical Manager

Emily McDarment, LCSW, Jefferson County Clinical Manager

Julie Mohamed, MBA, Assistant Vice President of Finance

Becky Michael, LCSW, Jasper Clinical Manager

Colleen Miller, LCSW, Floyd County Clinical Manager

Keisha Norrington, LSW, Project 180 Clark Assistant Clinical Manager
Cindy Pasinski Nichols, APRN-C, MSN —

Director of Primary Care — Eastern Division

Lauren Perryman, LCSW, Senior Vice President of Recovery Services
Liz Stafford, Assistant Vice President of Development

Alison Tempero, LCSW, Project 180 Floyd Clinical Manager

Errin Weisman, M.D. — Director of Primary Care — Western Division

Addiction Treatment
* Medically supervised detoxification & residential services
* Qutpatient group & individual therapy
o Gender specific groups
* Intensive outpatient therapy
* Adolescent substance use disorder treatment

Community Based Services
« Homeless outreach
Mental Health First Aid training
QPR Suicide Prevention training
Employee Assistance Programs
Forensics and Criminal Justice based programs
School based services

Locations

LifeSpring Main Center
& Administration

460 Spring Street
Jeffersonville, IN 47130
(812) 280-2080

(800) 456-2117

LifeSpring Community
Medical Services

1036 Sharon Drive
Jeffersonville, IN 47130
(812) 280-6606

LifeSpring Adult Integrated
Medical Services

404 Spring Street
Jeffersonville, IN 47130

(812) 280-2080

Children & Family Services
460 Spring Streef
Jeffersonville, IN 47130

(812) 280-2080

Turning Point Center
1060 Sharon Drive
Jeffersonville, IN 47130
(812) 283-7116

Floyd County Office
2820 Grant Line Rd.
New Albany, IN 47150
(812) 981-2594

Jusper Community
Medical Services

480 Eversman Drive
Jusper, IN 47546

(812) 482-3020
Including Western Division
Mobile Health Services

English Office
523 N. Main Street
English, IN 47118
(812) 338-2756

New Albany Center
618 East Market Street
New Albany, IN 47150
(812) 280-2080

New Albany Community
Medical Services

2604 Charlestown Rd.

New Albany, IN 47150
phone: 812-704-5095

Project 180 Floyd
618 East Market Street
New Albany, IN 47150
(812) 206-1500

Project 180 Clark
432 East Court Avenue
Jeffersonville, IN 47130
(812) 206-0012

LifeSpring 0'Bannon Center
(Harrison County Office)
535 Country Club Road
Corydon, IN 47112

(812) 738-2114

Jefferson County Office
1405 Bear Street

Madison, IN 47250

(812) 265-4513

Salem Community
Medical Services
1321 Jackson Street
Salem, IN 47167
(812)883-3095

s E—

Scott County Office
75 North 1st Street
Scottshurg, IN 47170
(812) 752-2837

Austin Medical Center
2277 W. Frontage Rd.
Austin, IN 47102

(812) 413-3605

Paoli Office

488 W. Hospital Rd.
Paoli, IN 47454
(812) 723-4301

Tell ity Office
1443 Ninth Street
Tell City, IN 47586
(812) 547-7905

Rockport Office
818 Madison Street
Rockport, IN 47635
(812) 649-9168

School-Based

Health Centers

New Albany High School
Student Health Center

Salem Community Schools
Student Health Center

Coming Soon
Charlestown Community
Medical Services

890 Main Street
Charlestown, IN 47111

Connection to affordable specialists & lab services
Discounted Pharmaceutical Program

Community health center staff prepare to
open the mobile clinic at a community fair




New Community Health Center in Jasper

In the Fall of 2021, primary care services were added fo our Jasper office. This office was designated as o Federally
‘ Qualified Health Center (FQHC) by the U.S Department of Health and Human Services Health Resources and Services
Administration. FQHC's provide comprehensive primary care services in medically underserved areas to all ages,
‘)b ] / regardless of ability to pay. The addition of primary care services allows us fo provide a full integrated spectrum of
‘ ’ care for our patients, with the combination of primary care and mental healh services all in one location. Jasper
Mayor, Dean Vonderheide, was in attendance to help with the ribbon cutting.
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New Certified Community
Behavioral Health Designation

In 2021, two LifeSpring offices were designated as Certified Community Behavioral Health Clinics (CCBHC),
the Floyd and Harrison county offices. The CCBHC program designation comes from the Substance Abuse
and Mental Health Services Administration (SAMHSA) through a competitive grant process. The CCBHC
model works to ensure an integrated care approach that gets people info treatment quickly. CCBHC Program
Manager, Candace Durham, says, “CCBHCs are changing lives in the communities we serve. It is about

engaging vulnerable populations and connecting them to services they otherwise wouldn't have received.”

The designation requires CCBHCs to provide a specific range of services, with an emphasis on 24/7 isis
This year's annual report theme, Focus, highlights what the year 2021 brought for LifeSpring Health support, evidence-based practices, care coordination, and integrated primary healthcare. Candace says,
Systems - focusing on strengthening our programs, providing the COVID-19 vacdine fo our communities, “(CBHCs are allowing us to put a major focus on mental health and substance use treatment options with
coordination of primary care.” The CCBHC model also places emphasis on tailored care for military service
members and their families. Peer Support Specialists, individuals who have lived experience with mental
health or substance use disorders, are utilized with patients to promote recovery and resiliency.

and moving into the future. As the pandemic continued to shift and change, LifeSpring maintained its
steadfast commitment to providing access to the vaccine and testing kits, increasing health equity across

our communities and expanding services in addiction treatment, behavioral health, and more. We are ; : : : :
The CCBHC model is the future of community behavioral health. It is expected in the next few years that

proud to brng you storis of how the focus on senice provison in the midst of chalenging times hos the state of Indiana will transition to a CCBHC model of care. LifeSpring is actively working to have other

made LifeSpring a stronger agency for the communities we serve.

office locations designated as CCBHCs so we can continue to be a leader in the mental health field. With
(CBHCs, Candace says, “our community is getting the help they need when they need it.”
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Health Equity Work

Two years ago, LifeSpring’s Board of Directors issued a statement to address health inequality amongst those
in our service area. Part of this included the establishment of the Healthcare Disparities Committee. The
LifeSpring Health Systems Plan to Address Healthcare Disparities was identified as a strategic objective by the
LifeSpring Board of Directors. Dr. Beth Keeney, Chief Executive Officer, explained that the Board of Directors
directed the Executive Management Team to “develop and implement an annual plan to address some areas
of greatest disparity in healthcare outcomes due to race,” in an effort to decrease racial inequities in
healthcare outcomes. In addition to the healthcare disparities committee, the Diversity and Equity (DEI)
Committee was formed to address infernal changes and service issues.

The first goal of The LifeSpring Health Systems Plan to Address Healthcare Disparities was to hire a full time
staff person to manage and lead LifeSpring’s work in the DEI arena. In August 2021, our Health Equity
Program Manager, Bonifacio Aleman, was officially hired, joining the Population Health Department.

One of the first steps taken was the implementation of monthly diversity trainings where trained staff led
employees through a series of thoughtful and intentional discussion surrounding diversity issues. Topics
such as implicit bias, microaggressions and stereotypes were covered, and conversations were guided with
the assistance of trained staff. These meetings created a foundation for the whole agency to address racial
discrimination in the workplace and was an impetus for internal change.

The DEI and Health Disparities committee also organized several education projects, such as bringing in
quest speakers to present about the impact of inequity in healthcare and implications for future practice and
organizing department projects where staff could put together information displays about Juneteenth.

Finally, the Health Disparities committee has begun working towards eliminating bias in our Electronic
Medical Record (EMR) system. A study from the University of Chicago showed that implicit bias often makes
its way into the language used to describe individuals in EMR, even in subtle ways. “The presence of o
negative word descriptor can bleed over info decreased quality of care for patients,” according to Bonifacio
Aleman, LifeSpring’s Health Equity Program Manager. Bonifacio explained, “Using words such as
‘non-compliant’ and ‘aggressive” are found more often in the records of black and brown patients.” Bonifacio
is working with LifeSpring’s IT department to comb through all of our EMR to see the prevalence of these
words in our own system with the goal of training staff fo use neutral descriptors for patients.

Health equity is the most important
aspect of measuring a community
health center’s success. Ensuring
equal access and treatment for
patients is a necessity, and
LifeSpring is committed fo working
towards removing healthcare
barriers for our community.

o B

Intensive Outpatient Treatment Expansion

One aspect of treatment that LifeSpring focused on in 2021 was expanding our Intensive Outpatient
Treatment program. Intensive Qutpatient Treatment (I0T) is designed to be a community based program
for a person who needs daily treatment for a substance use disorder. The overall goal of the program is
fo assist in substance use prevention in the community and to maintain sobriety in an outpatient sefting.
Patients are often referred to our program from a residential treatment facility or hospital or if they have
experienced a relapse. Patients meet with other staff who assist on their treatment journeys, such as o
therapist, nurse practitioner, psychiatrist or peer support staff. Peer support staff are LifeSpring staff
members who are in acfive recovery, so they are able to bring their lived experience to help current
patients navigate their freatment.,

The 10T program began at the Integrated Treatment Center in Jeffersonville in 2020, and LifeSpring soon
recognized the need in our other counties. In 2021, 10T was added af the Austin, Jasper and Madison
offices and in 2022, LifeSpring plans to start the program at Perry and Spencer county offices. Lauren
Perryman, LCSW, Senior Vice President of Recovery Services and Stacy Bishop, LCSW, Assistant Vice President
of Recovery Services, explain the importance of expanding our footprint in this area, “The expansion has
been a long time coming - this is something that all of us have identified as a priority across our counties”.

Lauren and Stacy shared a story that speaks to how the program is building resiliency within our patients.
One of LifeSpring’s patients has been a resident of LifeSpring’s Turning Point Center, our residential
substance use treatment facility, numerous times. Each time, they would only stay for 24 hours and then
leave. Staff spoke with the patient and recommended they try Intensive Outpatient Treatment. The patient
has attended each session, remains sober, and is on track to secure housing. Lauren and Stacy add, “This
speaks to the success of how we have thought about recovery and the continuum of care differently and
making sure we get our people to the right level of care af the right time”.

VVVVV

James Mclaughlin, Peer Facilitator,
coordinating an IOT session
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Recovery Month

September is National Recovery Month, and in 2021, Lauren Perryman, LCSW, Senior Vice President of
Recovery Services, wanted to “celebrate all of our clients and staff in recovery.” Lauren had seen a Faces
of Recovery wall at another behavioral health organization and loved the idea. Lauren took the idea to her
staff and the Development Department, and she explains that” We made a plan to inspire hope for those
in recovery and acknowledge that they are walking alongside you every day. We sent out the email to staff
to self identify for this project. We had nine people who said they wanted to be a part of it. We asked
them to share their elevator pitch recovery story and have their picture taken, and this will be the start of
a continuing Faces of Recovery for the wall at the Integrated Treatment Center on the recovery campus”.

The reaction to the staff's stories being shared has been positive. Lauren explains “Patients have shared
about their connection with those in the past and that it has inspired hope in them to see them doing well
in their recovery” Stacy Bishop, LCSW, Assistant Vice President of Recovery Services, has had clients come in
and ask if they could work with that specific person on the wall as their peer coach. Stacy had a LifeSpring
staff member reach out to her and ask what they could do to be on the wall. Stacy said that “it has
inspired some career development for those internally who wanted to look info becoming a peer support
professional”. Both Lauren and Stacy said, “As staff who work here, it's inspiring when you walk in to see
that. When you read their stories and take in the things they have been through to get here, this keeps

us going everyday.” The stories were also shared on social media and received o warm response from the
community.

o B

Juneteenth Maple Leaf Academy

Some of the best stories come from starting with “I was watching PBS...” and this is no different. In the
spring of 2021, Stacy Bishop, Assistant Vice President of Recovery Services, was watching a documentary on
PBS about the African American African Methodist Episocpal (AME) church community, and she was struck by
its impact and legacy. LifeSpring had just designated Juneteenth to be a day of service, so Stacy found the
oldest AME church in Clark County, Bethel AME, and contacted them about a partnership. Stacy was put info
contact with Maple Leaf Academy, which is a program of Bethel AME. Maple Leaf is an “innovative STEAM
(science, technology, engineering, arts, and math) academy and early childhood education program serving
infants, toddlers, and preschoolers from six weeks to five years of age.”

Maple Leaf Academy staff and Stacy worked together to come up with a project that would be helpful for
the students. Part of STEAM is a focus on mental health, and the staff of Maple Leaf had been wanting fo
put in a sensory garden that included wind chimes and raised garden beds to allow students the opportunity
to have a calming and meditative space. Stacy received a grant from the LifeSpring Foundation of Indiana
to pay for the wind chimes, and LifeSpring staff built the raised garden beds and planted seeds, while also
helping out with childcare. The experience was very rewarding for LifeSpring and Maple Leaf Academy staff.
Stacy shares that “we know that we do good work independently, but this was an opportunity to work as a
team to do good work. We would love to do this again - not only was it a great way to improve our team’s
morale, we worked as a team fo create a therapeutic space for the staff and children at the Academy.”
Maple Leaf staff quoted one of the kids in the program as saying that the sensory garden was “so
beautiful”, and kids drew pictures of the garden and sent them to LifeSpring as a thank you.

Stacy and staff at LifeSpring look forward to continuing the Juneteenth Day of Service in the years to come.




Vaccination Efforts

Efforts to vaccinate our community have been a large part of LifeSpring’s response to the COVID-19 pandemic.
High rates of vaccination are important to reduce the spread of the virus and build up community immunity.
Viaccination clinics were held throughout LifeSpring’s catchment area at locations such as homeless shelters, churches,
and housing authority complexes to ensure vaccines were accessible for everyone. Vice President of Community
Health - Metro, Amanda Davis-Houchen, says, “LifeSpring made sure everyone had fair, equitable access to
vaccination. From vaccinating those with a substance abuse disorder on admission to treatment to vaccinating the
unhoused in our community shelter to minority places of worship. We took vaccinations to the people.”

To increase community participation in vaccination efforts, we felt it was important to ensure the public had
access fo correct information and the opportunity to ask questions of a medical professional. LifeSpring Chief
Medical Officer, Dr. Eric Yazel, held several virtual community conversations to allow individuals to ask questions
about vaccine efficacy, the development of the vaccines, and what to expect related to side effects. These sessions
were able to correct some of the misinformation floating around and allowed for a dialogue with Dr. Yozel,
who was seen by many in the community as a reassuring and calm voice of reason throughout the pandemic.

Within LifeSpring, employees were encouraged to get vaccinated by offering free “I'm Vaccinated!” shirts and
badge stickers. Staff members were encouraged to take pictures of themselves sharing why they chose fo be
vaccinated. These efforts helped keep staff, their families and the community at large safe from the numerous
COVID-19 variants that developed in 2021.

S
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New Partnership: Project CARE

A partnership between LifeSpring and the Jeffersonville Police Department began in early 2021 through
grant funding from the U.S. Department of Justice’s Comprehensive Opioid, Stimulant, and Substance Abuse
Site-based program. The funding will last for three years and provides training for police officers and funds
to hire social workers and peer recovery specialists to work alongside officers responding to calls related

to substance use. The program, Project CARE (Collaborative Access to Recovery Engagement), is modeled
off o successful Quick Response Team in Huntington, West Virginia. Program Manager, Kelsey Christian,
says, “Our goal is to decrease the number of overdose fatalities we see in our community through harm
reduction strategies.

The response team provides support to individuals within 24 to 72 hours following an overdose. This is
considered the “recovery window,” a time when individuals with a substance use disorder are thought to be
more open fo accepting help. Program founder, Denise Poukish, now retired Senior VP of Forensic Services,
said, “Being able to respond pretty quickly after someone has had an overdose and the utilization of a
peer ... who has had their own lived experience and can relate really well to where that person is at has
been part of the real success of this.” The Project CARE initiative links individuals to treatment right at their
doorstep, tuming a crisis info an opportunity.

Since the implementation of the team, contact has been made with 129 individuals in Clark County, with
60% of individuals agreeing to be connected to care. Kelsey says, “These achievements would have been
impossible without the partnership of the Jeffersonville Police Department and the willingness of the
officers to help individuals in our community with Substance Use Disorder. Officers have been very
committed to making our program a success.”

812-218TIPS o IErrERsonyILLE B 812-218TIPS
= LA @ POoLIC @ e AT
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Patient Data

Patients by
Service
Location

SERVICE COUNTY ~ PATIENTS SEEN

Clark 7427
Crawford 458
Dubois 1,545
Floyd 2005
Harrison 822
Jefferson 810
Orange 868
Perry 176
Seoft 1352
Spencer 346
Washington yAll]
Mabile Clinic 48
Unknown 15
TOTAL 18,573

unduplicated number
of patients 14,740

*This number includes patients
who are seen more than once af
different locations.

Patients by Age

10,000
9,00
8,000
7,00
6,000
5,00
4,000
3,000 3%
2,000
1,000

17%

00-18 19-54 54+

Income Status

12,500
10,000 =
7,500
5,000
2,500

Patients by
Ethnicity

0
At or below 100% of FPL At or below 200% of FPL

Insurance

Third Party
23%

None/Uninsured
10%

Patients by
Gender

Unidentified

Hispanic or Latino
1%

Non-Hispanic/Latino
99%

Patients by Race

12,000
11,000
10,000
9,000
8,000
A
6,000
5,000
4,000
3,000
2,000
1,000
0

82%

American Asian Black/African Native White
Indian/ American Hawaiion/
Alaskan Native Other Pacific
Islander
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LifeSpring Health

LifeSpring Health

Systems Financials ... o020 Systems Financials ... o020

Statement of Financial Posifion

ASSETS
Current Assets
Cash and cash equivalents
Residential patient funds
Patient accounts receivable, net of allowance for doubtful accounts
Medicaid Health Funds Recovery Program
Other receivables
Other current assets

Total current assefs
Property, plant and equipment, net
Investments

Total assets

LIABILITIES AND NET ASSETS
Current liabilities
Current portion of long-term debt
Accounts payable, refundable advances, and other accrued liabilities
Accrued wages, benefits and related withholdings
Estimated third-party settlements
Due to residential patients

Total current liabilities
Long-term debt
Total liabilities

Net assets without donor restrictions

Total liabilities and net assets

Statements of Activities and Changes in Net Assets

Revenues, support and gains without donor restrictions 2021
2021 Net patient service revenue $21,012,795
11,577,817 Federal, state and county grant revenue 9741,270
267,435290,581 County appropriations 2,621,168
676,928 Gain on disposal of assets 19,625
1,022,416 Other grant and miscellaneous revenue 3,027,286
1,959,973 3408 program revenue, net 3,417,498
1,048,086 Investment income, net 642,806
16,552,655 Total revenues, support and gains without donor restrictions 40,482,448
14,494,545 Expenses
Salaries and wages 23,250,038
3,274,540 Employee benefits 5,791,943
34,322,140 Building and equipment 2,348,344
Purchased services 914,389
Travel and transportation 305,236
45,138,975 Office expenses 1,405,375
336,743 Depreciation 906,0377
3977738
Inferest 42,15
295,389 Other 511,632
267,435 !
10,038,280 Total expenses 35,475,209
672,844 Change in net assets 5,007,239
07112 Net uss.eIs. without donor restrictions
Beginning of year 18,603,777
23611006 End of year 23,611,016

34,322,140
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2021 Donations to LifeSpring Foundation
of Indiana by Fund Description

FUND DESCRIPTION AMOUNT RECEIVED CEASe of Scott County
(CALENDAR YEAR 2021)

Substance Use Treatment $1,902.25
Adult Behavioral Services $1,571.44
Boots and Bling Gala $15,950.00
Children and Family Services $2,809.99
Client Resource/Activity Centers $1,915.81
Community Outreach $500.00
Discretion of Foundation $30,426.85
Forensics/Project 180 $505.00
Giving Tuesday Raffle $7,702.00

Homeless/Housing,/PATH 5173398 Indiana Department of Transportation/
In Honor of / In Memory of $490.00 U.S. Department of Transportation

Clark County Youth Coalition

Community Foundation of Crawford County
Indiana Department of Child Services

Indiana Division of Mental Health and Addiction
Indiana Family and Social Services Agency
Dubois County Community Foundation

Dubois County Substance Abuse Council

Duke Energy Foundation

Hazel and Walter T. Bales Foundation, Inc

Indiana Department of Health

Primary Care/Medical Services $1,245.57 Orange County Families in Action

Residential Group Homes $564.02 Orange County Community Foundation

Scholarship Fund $120.50 Substance Abuse and Mental Health Administration
Tacos and Trivia $21,662.00 U.S. Department of Health and Human Services
TOTAL CASH DONATION AMOUNT ~ $89,099.41 U.S. Department of Housing and Urban Development

IN-KIND DONATIONS VALUE OF CONTRIBUTIONS US. Department of Justice
(CALENDAR YEAR 2021

Tacos and Trivia, Community Events  $8004.01

U.S. Health Resources and Services Administration
Washington County Community Foundafion
WHAS Crusade for Children




2021 LifeSpring Foundation
of Indiana Awarded Grants

DATE APPROVED
3/12/21
3/12/21
4/9/2
4/9/2
4/22/7
5/9/21
5/9/21
5/9/21
5/9/21
5/9/21

8/25/21
8/12/21
8/12/21
8/12/21
8/12/21
8/12/21
9/1/2

9/10/21
9/10/21
9/10/21
10/8/21
1/12/2
1/12/2
1/12/2
11/12/2
1/12/2
1/12/2
1/12/2
12/10/21
12/10/21
12/10/21

STAFF REQUESTING GRANT
Emily Lynch

Natalie Dubon

Lauren Perryman

Melissa Ryan

Jonathan Hernandez
Natalie Dubon

Calle Janson

Emily McDarment
Brittany Bidwell
Scholarship & essay contest
- 11 ($500), 5 ($100), 5
(525 Amazon gift cards)
Janelle Byrd

Amber Linne

Cathy Walker

Kayla Hardin

Jennifer Davis

Jennifer Davis

Terri Backherms

Rebecca Barron

Cathy Walker

Leslie Storckman

Jessica Floyd

Jonathan Hernandez
Jonathan Hernandez
Emily Klock

Christina Cuthbert

Donna Bartel

Jennifer Davis

Robin Elder

Kayla Hardin

Debbi Bailey

Bonifacio Aleman

GRANT NAME

Activities for a Year Client Resource Center
Organizational Bins Josper Client Activity Center
AA and NA Big Books

FQHC Power Account Payments

Green Valley PTO T-shirts for Field Day

CAC Jasper Yearly Activities

Austin Office Beautification Project

Fit for Life Jefferson County

Water Chimes for Maple Leaf Academy

High School senior, 8th graders and referring teachers

Benjamin Rush Gas Grill and Propane Tank
EMDR Equipment for Jasper therapists

0T contingency management for Jefferson Co
Scott County State Park Passes

New Albany High School Staff Breakfast

New Albany High School Snacks for Therapy Program
Recovery Stand Down Volunteer T-shirts

TPC Confingency Management Grant

10T Self Pay/Commercial Insurance Jefferson Co
CRC Perry/Spencer County Start Up Funds
Permanent Supportive Housing Furnishings
Green Valley Elementary Field Day T-shirts
Green Valley Elementary Clothes Closet

CARESS Boxes

Craft Supplies for Austin Office

Clark County Forensics Graduation Books

New Albany High School Christmas Food Baskets
Forensics Program Mindfulness X Program

Scott County EMDR Theraptappers

Scott County Brain Bullies Creative Therapy
Healthy en lo Casa y en la Escuela thermometers

AMOUNT
$3,900.00
$160.00
$500.00
$2,500.00
$2,000.00
$2,470.00
$389.99
$800.00
$100.00
$6,125.00

$217.82
$1,766.70
$470.00
$200.00
$478.48
$510.81
$565.00
$1,500.00
$720.00
$1,250.00
$4,000.00
$2,000.00
$1,000.00
$200.00
$118.29
$500.00
$1,500.00
$1,150.00
$230.00
$95.00
$1,312.60

TOTAL AMOUNT APPROVED  $38,729.69

& [RIVIA
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T#e Vertual One/

Many organizations faced challenges in 2021

in terms of how to safely organize fundraisers,
and the LifeSpring Foundation of Indiana was no
different. Due to COVID 19 we could not host in
person events safely, so the Board of Trustees
decided to host our the LifeSpring Foundation’s
first ever virtual event for the 10th annual Tacos
and Trivia presented by Kosair Charities. Our

team had to get creative to make sure the event would work in a virtual setting, and it was a smashing
success! Tacos and Trivia raised over $18,000, making this year's event the most successful.

We partnered with TriviaHub and held the event over Zoom. Participants came together from the comfort of
their homes to vie for the coveted fitle of Titans of Trivia with “We're Just Guessing” from Vulnerable Adult
Care Advocates taking home the trophy! Instead of a table decoration/costume contest, we held a “best
team name” contest. The team from Momentum Title Agency named I Thought This Was Speed Dating” was
voted best team name. New this year was the addition of party packs — guests had the option fo purchase
a taco dinner generously provided by Chuy’s Mexican Restaurant, which came with a party pack filled with
photo props, candy, coupons for free items, and swag from local businesses. Guests could also purchase

a margarita bundle and take home the ingredients to make Chuy’s house margarita. Huge thank you to
everyone who attended the LifeSpring Foundation’s first virtual event and made it so successfull

=y
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Thank you to the following community supporters and staff for their contributions to the
LIfeSpring Foundation of Indiana through our annual campaign, sponsorship, event attendance
und/or inkind donations in 2021. Names vith a stor (™) denote LifeSpring Health Systems staff or Board Members.

& TRIVIA

VA AVAY VA
Ite Virtual One/

Presented by

;’& KOSAIR

CHARITIES

CLARK MEMORIAL
HEALTH

N Norton Healthcare
and LifePoint Health

o
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A. Thomas Johnson
Abbey Road on the River
Abby Belt*

Alex Smith

Alison Tempero™

Amanda Davis-Houchen™
AmazonSmile Foundation
Amber Woodlock*

Amy Stein

Amy Wheatley

Amy Whistler*

Anastasia Koufman
Andrea Hopf*

Annie Reiss™

Anonymous Donors
Anthem, Inc.

Anthony Aemmer”

April Strong™

Arese James™

August Schoenbaechler™
Azalee Enlow*

Baptist Healthcare System Inc
Becky Ferree

Becky Michael™

Benevity Community Impact Fund

Bennett & Bennett Insurance, Inc.

Betsy Galper™

Bill Green

Blue & Co., LLC

Bowles Mattress Company
Brondi Pirtle

Brandon McClanahan™
Bret Waugh

Brittany Bidwell™

Brittany Cutrell
Brittany Koerner
Calle Janson
Candace Durham
Candace Moss*
Candi Stewart™
(anva
CareSource
Carman Wilson*™
Carol Lueken™
Carol Nighaus™

*

*

Cathy J. Allen*

(CCC Women's Auxiliary
Cecilya M. Gibbs™

Centra Credit Union
Charles Schwab & Co Inc
Cherie Brewer

Cheryl Seeders™

CHOICES Life Resource Center
Chris A. Grider™

Chris Bottorff*

Chris Coyle

Chris Hollinden*

Chris Nicholson

Christian Rice™

Christin Fangmeyer
Chrisfina Beeler™
Christopher Rausch

Chuck Anthony™

Chuy’s Mexican Restaurant
Cindy and Bill Keeney
Cindy Woods

Clark and Floyd Systems of Care
Clark Memorial Health
Colleen Miller*

Connie Chenault

Dale & Virginia E. Winchell
Damien Woodward*

Dana Wolfe

Danielle Harvey™

Darin and Julie Schoen
David and Susan Wheatley
David D. Nachand, Attorney ot Law
David Stephany

DC Contractors LLC

Debra Matz*

Denise L. Poukish

Deonne Head

Derrick Wilson

Devon Webster

Dezmon W. Bott*

Diana R. Cox

Diana Sanders™

Diane L. Bear™

Dianna Ludwig

Dorcas Marrero™

Dr. Eric Joggers™

Dr. Eric Yazel

Dr. Leah Dickerson™

Dr. Mary L. Bouldin®
Dr. Mehreen Mansoor™
Dr. Sheryl M. Schneider
Dr. Teodoro Bordador™
Dr. Travis Haire™

Duke Energy

Dustin Hawkins™

Edgar and Roberta Mulzer
Foundation, Inc.

Elaine Carlisle
Elizabeth Gregory*
Ellen Kelley*

Emily Dewig

Emily McDarment™
Eric Howard

Erin Braune

Farbest Foods

Fidelity Charitable
First Harrison Bank
First Savings Bank
Fleming for District 71
Foundation Risk Partners
Fourteen Foods - Dairy Queen
Freudenberg Medical
Genet Hofer™

Genoa Healthcare, LLC
Gerri Whitworth™
Good Health Ideas
Heather L. Schmitz
Heather Scott™
Heather Smith*

Heine Brothers Organic
Fair Trade Coffee

Heuser Hardware Co., Inc.
Honorable Brad B. Jacobs
Honorable Dan Moore™
Honorable Larry W. Medlock
Honorable Liso Glickfield
Honorable Terrence Cody
Honorable Vicki L. Carmichael
Humana Insurance Company
Ireland Home Based Services
Ivy Tech Community College

Juck Vissing

Jaclyn Sadler
Jacqueline Fischer™
James K. Mclaughlin, Ir.*
James Todd*

Jan S. Vetrhus
Janet Harrison™
Janice Grady™
Jusmin Owens™
Jeana Bateman®
Jeff Branstetter
Jennifer Cooper™
Jennifer Jewell
Jennifer Perry

Jesse Ballew Enterprises
Jessica Floyd™
Jessica Kornick

Joe Blandford*

Joe E. Higgins™
Joni Grayson
Jordan Land*
Joseph Gross™

Josh Bowman
Juanita DeHart™
Judy Steedly

Julie Euber

Kae Warren

Kappa Kappa Kappa
Kara Hamilton™
Karen Grahom™
Karen Jones™

Karen Seng™

Kathy Hoagland
Kathy L. Colonna™
Katie Morgan*

Kay Jewelers

Kayla Cannon*
Kenneth Abbott
Kevin Vickrey
Kimberly Hubacher™
Kristie M. Swoboda™
Kristin Kennedy

Kroger Community
Rewards Program

L&D Mail Masters
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Lana Allen™

Laura Stoner

Lauren Pearson
Lauren Perryman*
Leigha Bowyer-Jones™
Len Timberlake™
Leonard Brush & Chemical Co.
Lesa Schmidt*
Leslie Storckman*
Linda Bush*

Linda Edwards
Linda Stein

Linda Vaughn
Lindsey Davis*
Lindsey N Fleming
Lisa Devore

Lisa Kirby*

Lisa M. Davis*

Liz Stafford™

LL&A Interior Design
Loren Hill*

Louisville Metro Police
Officer Association

Lynda Wilcox
Madeline M. Miller*
Malinda Mackenzie™
Malysa Stocke

Mandy Terry
Margaret A. Brandon™
Margarita Quinones™
Margie L. Coomer*
Marshall Lowery*
Mary Lee Long

Mary Roby*

Matrix Infegration, LLC
Mattingly Ford Title Services, LLC
Mattox & Wilson LLP
Mauri Cox

MCM CPAs & Advisors
Meara Grannan™
Megan Bierman™
Meghan Reynolds
Melanie Mattox™
Melinda Sterrett™
Melissa Cotner™
Meridith L. Johnston™
Michael E. Mattox™
Michael Elles

Michagl Lanham
Michelle Emmons*
Michelle Riggs*
Michelle Woodbrey™
Mike Nicholson
Minority Health Inifiative
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Mister “P" Express, Inc.
Misty Gilbert™

Momentum Title Agency, LLC
Nancy Palmquist

Network for Good

New Washington State Bank
Niagara Bottling Company
Nicholson Printing

Nick Clark*

Nick Karaffa

Nicole Eldridge™

NuYale Cleaners

0ld National Bank

Pacers and Racers

Pamela Gibson™

Pamela K. Gibson*

Patricia Stewart”

Patrick Metals/Altec Aluminum
Paul F. Hartman

Paul Kiger*

Phyllis J. Bowyer*

PRK2 LLC

Property Management Group, LLC
Randy Dennison™

Ranney Tucker

Reggie Dewig

Rep. Dr. Rita Fleming
Rhonda Werner

Rita Cates™

Robin Meyer*

Roger Bagshaw

Rosemary Tyus™

Ruxer Foundation of Indiana
Sam'’s Club

Samtec

Sandra K. Townsend™
Shelby N. Taylor*

Shelley Dewig*

Shirley J. Johnson

Shonita K. Flamion™

Stacey Collier*

Stacey Collins™

Stacey Lahue™

Stacy Bishop™

Stacy Moore-Nolan™

Stein Law

Stephanie K. Taylor™
Stephanie Rausch

Stephen R. Huff*

Sterling Thompson Company
Steve Naville

Susan Bugh*

Susan Graston

Susan Jefford*

Target

Teri D. Backherms™
Terry Ginkins

The Marketing Company
The Ridge Liquors
Theresa Lee™
Tiffany D. Johnson™
Tiffany Pollock™
Tina Mitchell*

Tony Johnson

Tonya Heim

Torri L. Carrier”
Veronika Sukupova™
Walmart Supercenter
Wanda Booker™
Wendy's

Whitney Genakos
Wild Eggs

Williom Dawkins
Windy VanNatto™
Wooton Consulfing™

Thank you to all of our donors!

In Honor and In Memory of

INHONOR OF

Dr. Terry Stawar & Diane Stawar —
by Dr. Beth Keeney

Juck Vissing — by Judy Steedly & Judge
Terrence Cody

Jimmy Kirby — by Lisa Kirby
Liz Stafford — by Nancy Palmquist

Logan Padgett, Nathan King & Emilee
Bavernfiend — by Lana Allen

Mary Frances James — by Arese James
My son — by Cherie Brewer

Nick Stein and Family — by Lynda Wilcox
Robert Bishop — by Stacy Bishop

Shirley Johnson — by Lindsey Davis
Willie Mae Tyus — by Rosemary Tyus

IN MEMORY OF

Alyssa & Rylee Colonna —
by Kathy Colonna

Breonna Taylor — by Ellen Kelley
Charles Bowyer — by Phyllis Bowyer
Charlie Cobb — by Shelley Dewig

Clora Bunner & Lee Storckman—
by Leslie Storckman

(lifford Russell — by Rosemary Tyus
Dorothy Bishop — by Stacy Bishop
Daniel Stoner — by Elaine Carlisle
David Kinney — by Christina Beeler

Deborah McCrary-Salzman —
by Kathy Colonna

Deeanne Stein — by Stein Law
Doug Hayworth — by Karen Jones

Dr. Ernest Baker — by Michael &
Melanie Mattox

Dr. Michael Keith Coots —
by Anastasia Kaufman

Ethel M. Howard — by Robin Meyer

Henry & Effie Pollard — by Louren
Pearson

Jana Kixmiller — by Gerri Whitworth
& Sandra Townsen

Jayne Cravens — by Tiffany Pollock

Jesse Joseph “Joe” Mott. May you forever
rest in peace — by Rhonda Wemer

Joe and Faye Wood — by Genet Hofer

Jonathan D. Kerr & Mary A. Walker —
by Susan Bugh

Kayla Metz — by Denise Poukish
Kenneth Buechler — by Andrea Hopf
Larry Owen — by Lisa Kirby

Lanry T. Young, Jr. — by Stacey Lahue

Lorene Chenault & Rhea Chenault —
by Connie Chenault

Loretta White — by Dale and
Virginia Winchell

Lydia Taylor — by Alison Tempero

Lynn and Waunita Weber —
by Diane Bear

Mary L. Hall = by Meridith Johnston

Matthew Holland — by David and
Susan Wheatley

FoCUS

Matthew Sidransky — by Joseph Blandford

Matthew Truelove, Jonathan Tow, Lakin
Williams, and Ryan Baker — by Lana Allen

Milton and Estelle Galper — by Betsy Galper
Nick Basham — by Annie Reiss

Pat Gilmore — by Malysa Stocke, Linda
Edwards, Carol Fﬁspur'r, Kathy Hogland,
Wooton Consulting, Tina Mitchell, Shelley
Dewig, and Darin & Julie Schoen

Phyllis Wise — by Margie Coomer
Robert Grider — by Chris Grider

Rose Turnbow — by Chuck Anthony

Roy Conley Riddle, Jr. — by Robin Meyer
Sam Mayhall — Dr. Mary Bouldin

Scott Shearer — by A. Thomas Johnson
Shannon Twigg — by Kristie Swoboda
Shawn Scruggs — by Bill Green

Shirley Dumstorf — by Rep. Rita Fleming

Sylvin and Mary Crecelius —
by Jasmin Owens

Teresa Gentry, LCSW — by Misty Gilbert
& Karen Jones

Thomas Rausch, Jr. — Torri Carrier
Timothy Strong — by April Strong
Todd Brandon — by Margaret Brandon

Vicky Ross — bY Jessica Floyd
& Madeline Miller

Telpha 6. Warren, Jr. & Katie Mae
Cooper Warren— by Kae Warren

Donations may be made at any time as a tribute to a loved one by mail to the LifeSpring Foundation of Indiana at
460 Spring Street, Jeffersonville, IN 47130 or by visiting bit.ly/donatelifespring. We have made every effort to ensure the
accuracy of this report and that all donors have been represented correctly. We apologize for any oversight.

For questions or concerns, please contact Liz Stafford, Assistant Vice President of Development, at 812-206-1361.
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